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MARIN GENERAL SERVICES AUTHORITY 
555 Northgate Drive Suite 230, Novato, CA 94903 

PHONE:  (415) 446-4428 

www.maringeneralservicesauthority.com 

 

MEMORANDUM 
 

DATE: May 14, 2015 

 

TO:  MGSA Board of Directors 

 

FROM: Paul Berlant, Executive Officer 

 

SUBJECT: AGENDA ITEM E-3:  MARINMAP 2015-16 BUDGET 

 

Recommendation:  Adopt the 2015-2016 MarinMap Budget.   

 

Wayne Bush, MarinMap Program Manager and I have prepared the draft 2015-16 

MarinMap budget, with the advice of the MarinMap Steering Committee which approved 

the proposed budget on April 2nd. 

 

Below and attached is the budget summary and detail as recommended by the Steering 

Committee.  The budget can be summarized as follows: the annual fixed costs to manage 

MarinMap (Matrix, Program Manager, maintenance and hardware) are not changing;  

completed projects completed under budget generated a savings of $7320, leaving 

$22,320 unspent and available for projects in 2015-16; the budget contains a substantial 

“Project” budget of $68,491; member allowances have been increased from $2000 to 

$3000, increasing the total from $10,000 to $24,000 for 2015-16; $7500 is included for 

FEMA Map changes; a modest “Reserves” line item, this year $35,000 is included, which 

would only be used for projects upon further approvals are from the MGSA Board as is 

$25,000 set aside in Reserves for future orthophoto projects.   

 

The individual “Project” scoping and selection has been delegated to the Executive 

Subcommittee, thus the budget for projects is a single line item. However, the Executive 

Subcommittee endorsed the updated 2014-14 and 2015-16 project lists, which are 

attached. The Executive Subcommittee will continue to refine the projects and costs 

during 2015-16, staying within the budget total. 

 

 

MarinMap 2015-16 Budget 

 

 

Expenditures Final 14-15 Est Ac 14-15 Proposed 15-16 

Contract Services 120,720 120,720 130,020 

Projects 5,800 10,000 92,491 

Contingency/Reserves 43,480 0 60,000 

Total $170,000 $130,720 $282,511 
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Revenues Final 14-15 Est Ac 14-15 Proposed 15-16 

Member Dues 152,000 142,000 142,000 

Interest 200 200 200 

Subtotal 152,200 142,200 142,200 

Fund Balance 17,800 17,800 140,311 

Total $170,000 $160,000 $282,511 

 

 

2015-16 MarinMap Budget to be input into the County accounting system as follows: 

 

G/L   FY 2015-16   

4410125 Interest -200   

4640322 City Contributions -142,000   

5210100 Pro Services 222,511   

9000010 Contingency 60,000   

Note: $140,311 carryover is not input into County accounting system  
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